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Competitiveness and Innovation Framework 
Programme and Innovation (CIP) 
ICT Policy Support Programme (PSP)

The i2010 EU strategic framework promotes an open, innovative and 
competitive digital economy.

The PSP contributes to the implementation of the i2010 EU strategic 
framework accelerate the deployment of EU-wide services of public interest.

The main tools: setting up and co-financing of large scale pilots. 

Further information about CIP 
http://ec.europa.eu/information_society/activities/ict_psp/index_en.htm



EU's objectives in terms of policy 
and governance

Need for “Transforming Public Services” - Manchester Ministerial 
eGovernment Conference in 2005. 

Reduction of administrative bureaucracy � main objective of the Ministerial 
Declaration on eGovernment - Lisbon Ministerial eGovernment Conference 
in 2007. 



Understanding article 8 of the Services 
Directive

The implementation of article 8 “Procedures by electronic means” implies:

Subsidiarity : MSs have to build the target architecture in a both 
consistent and synchronised way.

European interoperability layer: block building re-usable by MS 
information systems based upon mutual recognition on basic data 
enclosed in the services provider dossier.

SPOCS developed tools shall enable competent authorities to take relevant 
decisions in due time and in compliance with the level of security required.



SPOCS : Simple Procedures Online for 
Crossborder Services

The objective is to build on MSs’ activities as they implement Art. 8 and 
other appropriate articles of the Services Directive 2006/123/EC.

The aim is not to delay the implementation of the Services Directive but to 
provide complementary key interoperable building blocks by taking stock in 
MSs’ activities as they implement the Services Directive.

The SPOCS consortium brings together 11 partners
� Member States: public administrations at national an d local levels

� Universities
� IT service providers

� Private entities

� CapGemini is in charge of the management of SPOCS



Partners and MS involved

• CapGemini (coordinator) Netherlands
• Bundesverwaltungsamt (BVA) Germany *
• Government to You (Gov2u) Greece 
• Ministerie van Economische Zaken (MINEZ) Netherlands *  
• Hellenic Ministry of Interior / General Secretariat  of 

Public Administration and E-government (MINT/GSPA) Gr eece *
• Instytut Logistyki I Magazynowania (ILIM) Poland *
• Technische Universitaet Graz (TUG) Austria *
• InfoCamere S.c.p.A. (INFOCAME RE) Italy *
• Siemens AG; Siemens IT solutions and services (SBS)  Germany 
• Freie Hansestadt Bremen (FHB) Germany * 
• Fraunhofer Institute FOKUS Germany * 
• Ministère du Budget (DGME) France *

* These partners are official representatives on beha lf of their country.



Developing new electronic tools and common 
specifications

SPOCS:
is intended for businesses involved with cross-border activities. 

is a useful tool to meet administrative obligations through a single online 
contact point in all EU MSs by the end of 2009.

will initially involve at least two professional categories of service providers. 

will widely promote its results to encourage innovative solutions for 
administrative simplification. 

will benefit from "sister projects" STORK and PEPPOL in relation to mutual 
recognition for the use of eID and eSignatures. 



What will SPOCS do?

SPOCS is expected to . . . 

� Improve the efficiency of cross-border cooperation.

� Support service innovations for businesses.

� Increase cross border activities, the access new markets and  
generate benefits for the overall economic growth and job
creation. 

� Reinforce competitiveness and contribute to the trade 
development.

� Accelerate the development of common technology requirements.

� Foster innovative technical solutions, enhanced cooperation and
system interoperability.



The SPOCS methodology 

SPOCS will build upon existing solutions addressing notably:

� Identification and authentication

� Examination and validation of supporting documents

� Harmonisation of data 
� Security and tracking data exchanges between EU 

administrations

The specifications developed will be integrated and tested:

� Development of a scalable Proof of Concept

� At least two professions

� At least two countries 



The SPOCS methodology 



Organization of work

Elaboration of common specifications; 
Adoption of interoperability rules;
Respect of the internal organization for MSs; 
Production of specifications on the basis of concrete service 
provider professions;
Testing of the pertinence and the effectiveness of the suggested
solutions.



Workpackages

- Contents syndication, multilingual issues and glossary (WP1)

- eDocuments (WP2)

- Interoperable delivery, eSafe, secure and interoperable exchanges and 
acknowledgement of receipt (WP3)

- Interoperable eServices directories (WP4)
- Experimenting (WP5)

- Awareness raising, dissemination, stakeholder groups engagement and 
growing communities of practice (WP6)

- Project Management/ Administration (WP7)



Structure of the work for the SPOCS project



WP1: Content syndication, 
multilingual issues and glossary

Overall objective: enable content syndication, related to 
glossaries and the multilingual reality.



WP1: Content syndication, 
multilingual issues and glossary

27 different MSs, 23 different languages, 3 different alphabets – content 
syndication + multilingual issues must be qualified.

Cross-border content syndication’s effective implementation needs common 
ground based on national best practices and open specifications.

Syndication is used to supply SPOCS enabled PSC’s the metadata on the 
available licenses, procedures and other relevant information available from 
competent authorities.



WP 2: eDocuments
Overall objective: enable understanding and recognition of 
eDocuments and their authentication and validation processes.



WP 2: eDocuments
� Official cross-border documentation needs to be automatically processed 

regardless of its origin or language. 

� Major interoperability challenge: documentation accompanying an 
application varies significantly.

� Documentation needs to be understood by points of single contact and 
competent authorities and service providers. 

� Documentation’s authenticity needs to be validated respectively.

� Necessity of moving towards interoperable electronic documents � SPOCS 
will develop: existing interoperability models and common specifications for 
documents � this will assist convergence and reduce heterogeneity. 



WP 3: Interoperable delivery, 
eSafe…

Overall objective: to enable understanding and recognition of 
eDelivery systems in different member states.



WP 3: Interoperable delivery, 
eSafe…
� Need for an integrated One Stop Government approach to handle e-documents in 

front and back office. 

� SPOCS will provide solutions such that competent authorities (CA) and PSCs (Point 
of Single Contact) of one MS can effectively communicate the outcome of an 
administrational procedure (usually eDocuments) to a service provider or agency in 
another Member State.

� eSave allows storage + encryption of eDocuments. 

� Safe’s important role: the interoperability & transferability of its content.

� eSafes make online transactions more efficient, comfortable and user friendly.

� foreground developed in PEPPOL (technical infrastructure & eSignature) and STORK 
(eID).



WP 4: Interoperable eService 
Directories
� Overall Objective: to enable definition and description of services to form 

a better understanding and recognition of eServices that are provided in 
different national service directories.

For the implementation of the EU Service Directive it is necessary to find 

� appropriate points of single contact 
� responsible public agencies for the processing of applications

SPOCS will focus on structuring and seamlessly connecting resources and 
systems (i.e directory services / relational databases) containing information 
about authorities and services.



WP 5: Experimenting with 
Professions
Overall objective: to experiment with the provision of services related to two 

professions.  Real cases of two professions  use and customization of:

� the syndicated content
� the eDocuments

� the service provision environment  (implemented / deployed operations, 
populated edocument safe, monitoring and time stamping functionality for 
the transactions, crossborder use of electronic signatures)

� workflows, the information systems, the legal framework, the model 
processes and the content of the e-Safe.



WP 6: Awareness, dissemination…

High level objectives:
Powerful community of  interest 

Awareness of the project and its benefits
Positive Reputation

Synergies with other LSPs 

Network of national Points of Single Contact (PSCs)
Sustainable innovation potential in the PSC Communities of Practice



WP 6: Awareness, dissemination…



A Strong European character

SPOCS will boost growth and employment in Europe an d contribute the larger 
agenda of the Lisbon strategy for growth and jobs. SPOC offers a unique 
opportunity to :

� accelerate the deployment of EU-wide services throu gh the work achieved on 
informational – contents – and transactional levels.

� contribute to the development of the EU Market and a void both geographical and 
qualitative fragmentation

� facilitate the work of SMEs and service providers in  transnational level



Or contact the coordinator:
Dinand Tinholt

dinand.tinholt@capgemini.com
+31 6 27159294

Further information visit our website

www.eu-spocs.eu


