The PPP project, programme and preliminary times for Kick-off meeting
28 September 2005, Paris

10.30-11.30
Arrival, time for initial introductions and coffee

EU-forum, and group chairmen @resunddirekt (@D), bid the participants welcome
Brief introduction to project PPP/good practice, by EU-forum

Introduction to the day’s programme, by @D
e Why are we here?
e What are the participants’ expectations?

11.30-12.45
@D case-study section
e Brief introduction to @D and its staff members
e What is the @resund region?
e What is @Ds function within the region?
e How does @D operate?

12.45-13.30 Lunch

13.30-14.00

Presentation, by Jan Horskjer, Head of Information and Communications, City Council of
Copenhagen, explaining the *ownership minus leadership’ model of ownership structure which
underlies @D as an organisation. The freedom implicit in this model enables @D to work
progressively.

14.00-14.15 Q+A, and open discussion following from above presentation.
15 min. break

14.30-15.45
Mini-workshop — Participants’ perspective
The activities and challenges of the participating organisations are discussed, in light of the issues
pinpointed by the case-study.
e What challenges do cross-boundary information-services and other e-government
services face today?
e What examples of ‘good practise’ do the participants bring with them from their
respective organisations?

15.45-16.15

Open discussion — a roadmap for successive project-meetings is established, using feedback on the
day’s proceedings from the participants. Establishment of practical means of communication
between the participants and @D.



