European eGovernment Awards 2009

1. Name of Organisation: Department of Agriculture, Fisheries and Food (DAFF)

2. Project: IFORIS Internet Project – the online Forestry system part of the Integrated Forestry Information System (IFORIS) programme. 

3. Contact Names: John Ryan (IFORIS Project Manager); Noel Heffernan (IFORIS Business Project Manager/User Co-ordinator)

4. Email: john.ryan@agriculture.gov.ie; noel.heffernan@agriculture.gov.ie; 

5. Phone No: John Ryan – 053 9165556; Noel Heffernan 053 9163496

6. Category: (3) eGovernment enabling administrative efficiency and effectiveness.

7. Title of Project: IFORIS Internet Project

8. Timeline: Business analysis commenced at the start of 2007 and was completed by the end of March 2007. Due to the ongoing developments on the IFORIS system, the IFORIS Project Board was not in a position to approve the development for IFORIS Internet until April 08. Business requirements were captured at the start of June and development of Phase 1 commenced in early July. Phase 1 was released into production at the end of September with Phase 2 delivered into production in February 2009. 
 

9. Description of project: Registered Foresters and Forestry Companies submit pre-approval applications to the Department seeking approval to plant forestry throughout the country. Until the inception of this project, applications had to be submitted on paper application forms with maps outlining the proposed areas for planting and supporting documentation. The details were data captured on the Department’s IFORIS (Integrated FORestry Information System) system and the proposed areas to be planted were digitally mapped. 

IFORIS Internet is an extension of IFORIS and was designed to provide a range of online services to the Registered Foresters and Forestry Companies.

Phase one provided for the 

· Integration of the Forest Industry Mapping System application to use the Single Sign-On (SSO) secure access system 

· Provision of online access to the customer base for the purpose of tracking the status of forestry applications

Phase two provided for the 

· Full submission of Forestry Pre-approval applications online including the digitising of the forestry plots.

· Full integration of the Forest Industry Mapping System into the Forestry Internet system

The project was initiated to improve the quality of service provided for forestry companies and to enhance the accuracy, completeness and efficiency of the planting and payment application processes. IFORIS was originally one of the Government’s Information Society projects, but the planned online element was dependent on having IFORIS, an internal GIS-based administrative system, fully operational in the first instance.

IFORIS Internet provides an on-line facility for Registered Foresters, on behalf of their clients; to create and submit forestry pre-approval applications online. The Registered Forester can view the Department’s spatial dataset and overlay the boundaries of their plantation using a range of tools for drawing and manipulating spatial line work. More importantly, the system provides on-line access to a range of environmental datasets and colour ortho-photography for the entire country. This access provides a graphic representation of environmentally or Silvicultural sensitive areas such as Special Areas of Conservation, Acid and Fisheries Sensitive zones as well as National Parks and Monuments.  This greatly aids the decision making process for potential applicants as approval for the planting of forests may be prohibited or more difficult to obtain in these areas. Using IFORIS Internet the Registered Forester can identify less contentious areas and move their proposed plantation boundaries accordingly prior to submitting their application. The full pre-approval application is submitted on-line and is validated, eliminating the errors that were encountered with the paper based applications. The digitising of the proposed areas on the online application has reduced the requirement of the Department to provide the digitization service and has speeded up the processing of the applications.  This ensures a faster approval process for the applicant and an increased probability of approval.

IFORIS Internet also provides on-line access for the Registered Foresters to track the processing of Forestry applications that they have submitted on behalf of their clients.

The project was started to improve the level of information available to the Registered Foresters. 

Problems or issues that prompted project

· To improve the accuracy of measuring land areas. The use of the digitising tool within IFORIS Internet has improved the accuracy in calculating the land areas that are being proposed for planting or that have been planted. The use of the Departments colour orthophotography dataset provides a very accurate background for digitising these areas. This has led to a reduction in the under and overclaims of area on applications coming into the Forest Service. 

· Single source of spatial information. To provide a single source of spatial information for Registered Foresters. Additional spatial datasets can now be quickly added. For example a Fresh Pearl Mussel spatial dataset identifying planting restrictions in certain areas designated by EU was added quickly. Prior to the introduction of IFORIS Internet, paper maps outlining the areas would have issued to all the Registered Foresters by post. 

· Reduce invalid applications. To reduce the number of Forestry applications that are submitted for land that was designated not suitable for planting. The spatial datasets now available on-line are used by the Registered Foresters to determine if land is suitable and the number of applications submitted that would not meet the environmental conditions is minimised.  

· Access to online map printing facilities. Registered Foresters did not have access to good quality maps to use in the preparation of planting applications. A facility to print good quality maps at various scales is available on-line.

· Reduce errors. When errors were found on paper applications, they had to be rectified before the application could be progressed. This led to a delay in the approval process as the applications were returned to the applicant to be corrected. The online applications are validated before they are submitted and this has greatly reduced the number of errors.

The IFORIS Internet system is available 24/7 and has provided an improved customer experience for the forestry companies. Pre-approval applications can be submitted at any time and Foresters can track the status of applications submitted on behalf of their clients whereas previously they could only contact the Department during business hours. 

The IFORIS Internet project was short listed in best central Government Category at the 2009 Ireland eGovernment awards.

