
PROJECT’S OBJECTIVES
  ▪ To determine the profi le of an Enterprise Architect 
by identifying the required competencies.
  ▪ To determine the required EA competencies that 
university students, public servants and private 
sector employees need to acquire in order to 
become competent Enterprise Architects.
  ▪ To identify new training and teaching methods.
  ▪ To develop a Web 2.0 EA learning platform 
and course models for university students and 
employees.
  ▪ To undertake pilot trials for private and public 
sector employees and university students.

PROJECT’S OUTCOMES
  ▪ An EA competence ontology including a 
specifi cation of an Enterprise Architect’s skills;
  ▪ An innovative, active problem-based learning 
methodology for EA education and training;
  ▪ A Web 2.0 EA learning platform to support the 
developed methodology and underpin the training 
and learning processes;
  ▪ An EA undergraduate course for university 
students and EA VET courses for employees in 
private and public sector;
Pilot courses  ▪ for students and employees.

WHY EATRAINING 2.0?
An Enterprise Architecture (EA) is the process of 
translating business vision and strategy into effective 
enterprise change and it explains how the information 
systems, processes, organisational units and people 
in an organisation function as a whole.
EA is essential for organizations in both public and 
private sector as it allows them to align complex 
business processes and it enables them to develop 
integrated vision and a global perspective.
However, in Europe only few countries have noted EA 
programs and only a few universities have specialised 
courses. Furthermore, competencies required from 
an Enterprise Architect still need clarifi cation.
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PROJECT CONSORTIUM
Coordinator: University of Macedonia (Greece);
Partners: Euroconsultants S.A. (Greece); University 
of Koblenz-Landau (Germany); Aalborg University 
(Denmark); BOC Asset Management GmbH (Austria); 
“Cities on Internet” Association (Poland); National 
University of Ireland, Galway (Ireland).

Visit our project website: www.eatraining.eu
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Problem-based
Learning emphasises a 
critical, experientially 
based perspective 
favouring learning as 
knowledge construction 
through collaboration.

Web 2.0 will be used for providing a 
subset of interactions that are 
highly social, conversational and 
participatory.

The competencies
(skills, knowledge 
and attitudes) 
required from an 
Enterprise Architect 
will be determined in 
this model.

An innovative active, problem-
based learning methodology will 
guide the training and educational 
processes. This methodology will 
capitalize on the principles of Web 
2.0 technologies and on problem -
based learning.

The Web 2.0 EA Learning 
Platform will implement and 
support the innovative learning 
methodology, and will underpin 
the training and educational 
processes. The platform will 
provide online courses to 
university students and 
employees in both public and 
private sector. 

The stakeholders 
needs will be used for 
determining the 
competencies of an 
Enterprise Architect.

Three pilot courses will be 
organised:

1. A training EA course for 
the employees of BOC, 
Austria.

2. A training EA course for 
public servants in Poland

3. A university course about 
EA in the University of 
Macedonia, Greece
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