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Transferring open source know how from industry
projects to the public sector — a one year retrospective
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The goal of the OpenSAGA project
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To provide a
(web) development platform
for
SAGA compliant
E-government applications



The technical OpenSAGA approach
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Eclipse SDK (TBD) Eclipse IDE Java EE

High level web domain Concise human usable SAGA enhanced
specific concepts serialization runtime components

Key Features:
» model driven & declarative
» strong MDSD
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The communal OpenSAGA approach
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Public Reception & Public Feedback
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Lack of Knowledge Lack of Trust Lack of Community
(,SAGA?Y) (,Open Source?") (,Experiences?")

An Open Source Project Solely
Dedicated To The
Public Sector & Industry Driven?!?

Eagerness to Interest in

Participate Technology
(.Crowd effects") Abstractions

Interest in
Specific Solutions




Missing Links of the Open Source EcoSphere
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= Open source In the public sector should not be a
special case of open source.

= Open source community management in the
public sector Is lacking a strategy.

= Open source marketing Is too technical.

= Open source lobbyism is too unorganized.




Missing Links of the Public Sector Ecosphere
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= Public tenders fail to take into account the
strengths of open source and agile approaches.

= Studies falil to take into account ,,crowd benefits"”.

* The success factors of industrial open source do
not count as much in the public sector:
— being the first or best solution for a technical problem
— being freely available

Thinking often centers around career protection.




Lessons Learned About the Public Sector
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Speed of Education Distribution
VS. of
Speed of Business Expertise

Lack of
Public Support

A Commercially Viable
Open Source Approach
With Tangible Benefits for the

Public Sector EXxists

Dire Need ,The time is right" The SME market
(Active Curiosity) IS walting!




I | Oforser

Thank youl!

(thomas.biskup@opensaga.org / thomas.biskup@quinscape.de)




